RISMAN

Jakarta, Indonesia (remote) - heyrisman@gmail.com - linkedin.com/in/heyrisman

Professional Summary

Project controller with nine years in telecom infrastructure, now Project Controller Lead at Nokia
Indonesia. | track project financials against contract milestones, reconcile progress and acceptance data
into revenue figures, and explain variances to engineering and finance teams. On the Lintasarta and
Indosat Ooredoo Hutchison projects, tighter issue tracking cut exposure to contract penalties from IDR
11 billion to IDR 800 million. | also write financial-markets content for trading and capital brands, and
recently completed an Associate of Science in Computer Science. | am now continuing into the
bachelor's program and studying Al and machine learning, so | am comfortable checking structured,
numbers-heavy output and writing down why something does or does not hold up.

Project Control & Finance Experience

Nokia Indonesia | Jakarta
Project Controller Lead | 2025 - Present
e Lead project control for DWDM optical transport projects for Lintasarta, from planning through
acceptance.

e Process bills of quantities (BoQ) and check quantities and line items against the network plan
before they reach commercial review.

e Own project documentation: minutes of meetings, acceptance test records, and RFI tracking.

Project Controller | 2021 - 2024
e Cut potential contract penalties from IDR 11 billion to IDR 800 million by setting up issue
tracking and escalating delays before they hit penalty clauses.

e Ran revenue forecasting against provisional and final acceptance milestones (PAC/FAC) and
closed the gap between completed acceptance tests and billable PAC.

e Led project control for the Lintasarta and Indosat Ooredoo Hutchison accounts: progress
tracking, document submission, and acceptance status.

e Built and reconciled daily, bi-weekly, and monthly progress and revenue reports for Nokia
management and the customer.

e Walked engineering teams and the shared service center through financial results and agreed
corrective actions when revenue ran behind target.

Nexwave Technologies | Indonesia

Project Controller | 2019 - 2021
e Produced daily and weekly reports that the project team used for scheduling and spend
decisions.

e Tracked site verification and acceptance documentation against revenue targets with field
engineers.


https://www.linkedin.com/in/heyrisman

e Reconciled installed, integrated, and dismantled material against Nokia's plan so inventory and
billing matched.

Project Engineer | 2017 - 2019

e Analyzed network KPI reports and drive-test logs to find the causes of dropped calls.

e Carried out site optimization (antenna tilt, azimuth, neighbor lists) to resolve customer
complaints.

Programs, Content & Community Experience

Google Arcade Facilitator | Google Cloud | Remote | 2026

e Guide participants through hands-on Google Cloud Skills Boost labs and learning paths in the
Google Cloud Arcade program.

Freelance Financial Content Writer | Remote | Ongoing

e Write market commentary, SEO articles, and weekly economic-calendar posts for trading and
capital brands.

e Cover forex, CFDs, crypto, and scheduled macro releases such as inflation, rate decisions, and
jobs data.

Financial Services Firm | Remote Social Media Manager | 2023 - 2024

e Grew organic reach on X and LinkedIn for a financial services brand using monthly performance
data to adjust content.

e Ran the content calendar with the design team and reported on engagement and audience
sentiment.

Bondex | Remote Community Specialist | 2023 - 2025

e Managed a community of more than 1 million members through a token listing, keeping users
and stakeholders informed at each stage.

e Resolved user questions and technical issues and worked with marketing on announcements.
Web3 Project | Remote Community Specialist | 2024

e Moderated Discord and Telegram channels, hosted AMAs, and passed user feedback to the
development team.



Education

University of the People | Delaware, USA (online)

Associate of Science in Computer Science | Completed 2026
Bachelor of Science in Computer Science | In progress

Relevant coursework: Statistics and Probability, Databases (normalization, SQL), Programming
in Python and Java, Professional Communication

Currently studying Al and machine learning

The University of Tokyo | Matsuo-lwasawa Lab (online)

GCl World, data science program | 2026

Skills
¢ Project finance and control: revenue forecasting, milestone-based revenue tracking (PAC/FAC),
penalty and variance analysis, BoQ review, cost and inventory reconciliation
e Data and analysis: Microsoft Office (Excel), Google Sheets, Python for data analysis, SQL,
Power BI, Tableau, Notion
¢ Al and machine learning: machine learning and Al fundamentals (in study)
e Cloud and DevOps: AWS, Google Cloud, Cloudflare, Git and CI/CD
¢ Planning tools: Primavera P6
e  Writing: financial-market commentary, management reporting, written explanations of
variances and corrective actions
¢ Languages: English (professional), Indonesian (native)
Certifications

Commercial Manager Certified - Nokia EDU

Data Visualization with Tableau - University of California, Davis
Python for Data Science - IBM

Power Bl Job Simulation - PwC Switzerland (Forage)

Primavera P6 Project Management - Oracle

Certified Community Expert - Blockchain Council



